What might you do?
How Might you think Differently?

Why Will YOU keep on this journey?
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What might you do?
- Challenge Weight-Bearing Restrictions in Hip Fracture Patients

Optimize our Patients

Be Stricter with smoking cessation before surgery

- More Education on delirium

More Education on Mobility

- Be Sensitive to the Patient Experience

Harmonize Perioperative Glucose Protocols Statewide

- Have a mini-session with teams including patients/Caregivers and Rehab (other post discharge
team members)
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How might we think Differently?
- Collaborate
- One person can make a difference
° Think Non-linear
- Remember the Patient Experience
- Celebrate Success
- Remember to Include Everyone on the Team
- Slower may be Faster

Why will we keep on this journey?
- Happier Patients!

- Happier Staff!
- Eliminate Preventable Harm
- Because of the patients




